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THE EMERGING ISSUE-
Continuity in Disconnection 

MOST ORGANISATIONS 

PLAN TO IMPLEMENT A 

REMOTE WORKING 

BUSINESS CONTINUITY 

STRATEGY TO 

COUNTERACT THE IMPACT 

OF CORONA VIRUS

but…..

1. Current remote working practices are geared towards 

“self” working. 

Staff organise their work such that group collaboration is 

done in the office.

2. Group collaboration using current remote working tools 

(phone, e-mail, video conference etc) is not a 

replacement. Finally you have to get together 

physically.

3. Remote working as a business temporary continuity 

solution for a short outage is fine 

4. …..But remote working for the weeks and weeks will 

destroy the productivity of an organisation’s operations. 

It will also irreparably damage human relationships.

Current remote working practices if used for the long term to deliver business 
continuity will damage the productivity of your organisation
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WHY YOU NEED QUBE?

QUBE IS THE WORLD’S 

FIRST DIGITAL OFFICE 

FACILITY

It means you work in a way 

that is as good as (if not better 

than…) your staff being in a 

physical office

One place to do everything*

QUBE  brings all the good aspects 

of the physical office to your 

remote workers while 

simultaneously improving how 

they work, productivity, 

relationships and learning 

*By everything we mean projects, 

innovation, workshops, events, informal 

gatherings, networks, training, one to ones, 

coaching, messaging, file sharing, team 

meetings (we call them drumbeats), 

facilitation experts, tools

QUBE is your solution to long term Business Disruption. QUBE will maintain or 
often increase the feeling of involvement and actual productivity
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WHAT IS QUBE?

1. A WELL DESIGNED CAMPUS 

THAT IS A DIGITAL COPY OF 

WHAT YOU USE IN THE 

PHYSICAL WORLD 
Offices, Project & Meeting rooms, 

Workshop & Seminar centre,  

Conference Centre, Café, Lobby

QUBE enables you to operate your business with no drop in 

productivity, even in an extended business continuity situation

3. AWARD WINNING TOOLS 

AND TECHNIQUES 

THAT HELP YOU MAXIMISE 

THE BENEFIT OF WORKING 

VIRTUALLY

2. EXPERT FACILITATORS GET 

YOU UP TO SPEED FAST. THEY 

ALSO GUIDE AND COACH YOU 

TO HIGHER ERFORMANCE 

AND COLLABORATION

Within minutes of going on QUBE you are totally immersed 17 executives gathered in a circle to conclude a QUBE call 
led by their Pentacle facilitator

Over 300 Performance Enhancement Tools (PETs) researched 
and created by Prof. Eddie Obeng are built into QUBE
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THE QUBE FACILITY SUPPORTS

PROGRAMMES 

& PROJECTS

Determine the 

type of change 

and the 

appropriate 

method to 

deliver, including 

Agile

INNOVATION

Problem  

definition, 

ideation, 

hackathons, 

multi-agency

TRAINING

Real time 

application of 

learning

leadership, 

innovation, 

projects, 

digital….

WORKSHOPS

Collaborate at 

workshops, agree 

next steps, 

develop and 

deliver the 

agreed actions

COACHING

1:1 sessions

EVENTS

Conferences, key 

note speakers, 

organisation 

wide 

engagement

654321

Continue to operate all of the above activities even in an extended 

Business Continuity Scenario
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YOUR QUBE CAMPUS

LEARNING CENTRE

In 2020 if you’re not learning you’re not 
working. 

Now your core teams has a fixed place 
to collaborate.   No more emailing 

versions back & forth, No more pointless 
PowerPoints. 

Just meeting to get things done!
PETs LIBRARY

Performance Enhancement  Tools 
(PETs)* are a common set of tools for 

alignment & collaboration. They are to 
be found in the library

PROJECT SIMULATOR

You can experiment and explore safely 
using our simulators

CONFRERENCE CENTRE

Large plenary events will take place 
here; Senior executive town halls, guest 

speakers TEDx style, and global 
exhibitions

PROJECT QUBICLES

This is where you deliver real-life 
projects. Set up for All Change types and 

Agile Working, your project team, line 
manager and your other organisational 

sponsors will have access.  No one 
outside your organisation except your 

facilitator will be able to access this 
qubicle

MY QUBICLE

You will have your own personal qubicle  
where you can personally invite others

CAFE

You will be able to mix and mingle with 
other participants from both this course 
and other courses  Also useful for more  

permanent exhibitions

EACH QUBICLE CONTAINS:

• A helpful expert Pentacle Facilitator to guide you
• A set of essential collaboration tools
• Whiteboard/drawing boards
• Endless sticky notes
• Presentation/displays for word, pdfs slideshows and 

spreadsheets video 
• Breakout space, desks, comfy chairs

TEACHING QUBICLE

For workshops or skill-up on anything

TEAM QUBICLE

For regular catchups (we call them 
drumbeats) with your immediate team
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CLIENT STORIES

Wolters Kluwer is a global company that 
provides information and services to top 

professionals in healthcare, tax and 
finance. Read how they used QUBE to digitally 

deliver a strategic HR project

Anna Barlow R&D Science & Technology 
Director at JACOBS DOUWE EGBERTS talks 

about how she moved her global team to QUBE 
and the business and personal benefits and 

outcomes achieved ….

The NHS in Scotland, like many parts of the 
public sector, needs to do more and different 
with less. The only sustainable solution to this 
challenge is to fundamentally change the way 

we do everything

The British Broadcasting Corporation (BBC), is 
the world’s oldest & largest national 

broadcasting organisation. They used QUBE to 
demonstrate the shift to digital the 

organisation needed make for its services.

Wolters Kluwer JDE

NHS ScotlandBBC
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LET’S BEAT 

DISRUPTION 

TOGETHER

Call us:

+44 1494 678555

Email us: 

QUBE@PentacleTheVBS.com

LET’S BEAT 

DISRUPTION 

TOGETHER

Call us:

+44 1494 678555

Email us: 

QUBE@PentacleTheVBS.com

INNOVATE & SCALE UP 

REDUCE COSTS & DELIVER AT SPEED

MINIMISE ENVIRONMENTAL IMPACT

IMPROVE STAFF WELLBEING AND MOTIVATION


