Enabling Innovation & Change for Healthcare & Wellbeing

In 2016 we had a unique opportunity to hear from and connect with some of the great leaders in Health Innovation including: Dr Catherine Calderwood,
the Chief Medical Office for Scotland; Peter Bak, the ClO of Canadas loHT Humber River Hospital; Derek Feeley, President and CEO of the Institute of

Healthcare Improvement and many more.....

Last year over 300 dedicated healthcare professionals from 23 organisations including NHS Boards across the UK from Orkney to Devon, UK Innovation
centres, Health Services Authority Canada, Institute of Healthcare improvement and health & digital industry gathered together digitally to share insights
and innovation best practice, learn new tools & creatively solve real challenges.

We call this QUBEx. And this year we would like to give you the chance to join this amazing community

What will we be doing?

As pressures and challenges build we can
either work harder using the knowledge we
already have or we can collaborate and
innovate. We can guess which one you will
choose.

Are there specific themes?
Three themes will be interwoven.

e Building Capacity and Capability for
Innovation

e Understanding digital innovations and
how we might adopt them

e Leading effective, agile change &
innovation in organisations with high
levels of governance and bureaucracy

Will my time be wasted?

No. You don’t waste your time and we won’t
waste it either. You should participate
because you will:

e Hear about some amazing technologies
and new ways of working from the
world’s leaders in innovative health
solutions.

e Meet & network with other innovators
from around the world, identifying
opportunities to collaborate.

e Add participating in QUBEX to your
continuous professional development
(CPD) time.

Will | actually be able to apply what I learn?
Innovation and change can feel impossible in
health organisations faced with tight budgets,
deadlines, unrealistic targets and firefighting.
We will share with you simple to use but
amazingly effective tools & techniques from
Prof Eddie Obeng, one of the worlds leading
experts. You will be able to create the
change you wish to see.

Where is it?

The sessions will be held wherever you are.
All you need is a computer & an internet
connection to participate. You will be swept
up and totally absorbed into an Enhanced
Virtual Reality conference. There you will
have the freedom to talk, walk, scribble on
flipcharts & even post sticky notes on wooden
whiteboards.

When is it?

There are only five opportunities this year.
12.30-14.00 UK on March 1st, May 3rd, July
5th, Sept 6th, Nov 1st

Is it free?

Yes. Surprisingly it is. This is a real gift not
a sales teaser. It is free because the costs
are covered by our generous Sponsors. Our
Sponsors tell us that they have great
admiration for healthcare professionals so
covering our costs is the least they can do.

Thank you Sponsors:
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New to QUBE? Install app now - http://QUBE.cc/Start and get an EntryPass

“This is really fun... a great interactive session” Dr Catherine Calderwood
“Really excited about using QUBE and learning new ways of working” “Learning new ways and tools to ensure we engage & work collaboratively” Participants

http://QUBE.cc/QUBEx.com

On QUBE already? Go directly to the qubicle http://QUBE.cc/QUBEx.gbl

“A fascinating experience” Professor Jason Leitch


https://www.google.co.uk/search?q=Eddie+Obeng+on+change&rlz=1C1AOHY_enGB708GB708&oq=Eddie+Obeng+on+change&aqs=chrome..69i57j0l2.5831j0j7&sourceid=chrome&ie=UTF-8

