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Why should | be interested?

Harvard Business Review published an article titled,
“Executive Education is Ripe for Online Disruption.’

’

That is what QL(s,the NEXT BIG DISRUPTIVE THING in
Learning & Development.QUBE is a unique blend of learning,
application on a collaborative social media platform.

We call it +DoWare. If you want to be part of the
movement or ahead of the game you can join one of our courses
to learn how to teach, coach and facilitate workshops on QUBE.
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What will | get out of the course?

o

We’ll give you a chance to learn the skills &

tricks and techniques for delivering engaging and
immersive sessions. This will mean both, learning
how to project your personality on-line and make
the experience great for participants, as well

as learning some of the content of the tools and
techniques which Eddie Obeng has developed for
success in our World After Midnight. Eddie Obeng

has created hundreds of award-winning, on-line-
friendly frameworks which make the learning
experience practical, fun and effective - It’s great
for the facilitator also!) This course on QUBE will
add to and polish your skills as a coach/facilitator/

educator as well.

The tools and techniques have been used
extensively within Pentacle The Virtual Business
School and are thoroughly proven. You can visit
the Pentacle website to view the long list of
FinancialTimes/ Fortune 500 client comments

or take a look at the Client Wordle QUBE allows
participants to apply and get real value out of the

learning. You can read real life case stories on the

Pentacle blog http://www.pentaclethevbs.com/
News.htm and on the QUBE website

http://QUBE.cc
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QUBE is designed to enable collaboration.

We call it a collaborative -learning social medium.
It empowers you to do things which are difficult
or impossible in everyday life, such as bringing
together people, clients, suppliers, partners and
data from wherever they are in the world across
different continents, to participate in the passion
and emotion of high-quality meetings/workshops/
sessions together. You will be able to deliver
projects or develop innovations without travel...
It has been described as a real-life Star Trek
teleporter, able to beam you up instantly to join

other people and “the X-box for Business!”

You will become fluent in leading others in the
virtual environment... If you are familiar with other
apps, you will quickly realise that QUBE is more
than skype, googlehangout, Secondlife, WebEx,
AdobeConnect, Lync, GoToMeeting rolled into one,

and surprisingly easy to use.

All the facilitation tools and techniques you need
are built in, making it effective and comprehensive
as a learning environment.

That’s why we call it +DoWare, not software.
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How do | find out more
about how QUBE is used?

You can watch the explainer video on the QUBE website:
http://QUBE.cc or read case studies on the Pentacle New World
Times blog at http://Pentacle.co.uk/NewWorldTimes.htm

Who will lead the course?

The course will be led by Professor Eddie Obeng. and an
excellent team from Pentacle. Eddie is one of the best presenters
in the world, renowned for his TED talks and contributions to
Google Zeitgeist. The Course Director is Leonardo Teixeira and
the Course Adminstrator Tracy Breeze who you can contact for
more details on administration.You can also reach Pentacle

by phone on +44 1494 678 555o0r arrange to meet on QUBE

at http://Pentacle.co.uk/QUBEnow.gbl
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What is the structure of the course?

There are three levels available depending on your current skill level with online
facilitation and your understanding and knowledge

of the World After Midnight concepts
R A

Using QUBE for; Client
engagement, Frameworks
for issue diagnosis, Design
of major intervention
using QUBE, Essentials of
delivery, Culture change

Workshop Content,
Key Frameworks for
Core Topics: Inventing

Essentials of Tomorrow/ Delivering

QUBE facilitation Tomorrow/ Delivering : .

to designing Today/ Ensuring and erqbedc?mg !earmng
and running Results/ Leading A detall.ed timeline for the
a Workshop & Organising course is on the next page

What will | leave with?

Once you’re done, we’ll certify you as having been on a course at Pentacle “The world’s first
Virtual Business School (established. 1994)” and we’ll look out for opportunities to involve
you in Pentacle client assignments - but of course you can also develop and run your own
assignments using our materials and frameworks.

What do | do now?

Check the course dates and venue: Register:
http://PentacleTheVBS.com/QUBE- http://PentacleTheVBS.com/
— FacilitationDates.htm QUBE-FacilitationRegistration.htm
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Leonardo_Teixeira@PentacleTheVBS.com
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pentacle.co.uk/QUBEnow.qbl
http://domino-212.pentacle.co.uk/mailhand.nsf/QUBE_eFacilitation
http://domino-212.pentacle.co.uk/mailhand.nsf/QUBE_eFacilitation
http://pentacle.co.uk/downloads/QUBE/QUBE_FacilitatorCourseDates.pdf
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MasterClass

Pre-work « Introduction to the World After « Reading on your selected topic: » Designing organisational
Midnight Inventing the Future, Delivering interventions Collaborative learning
« Videos to watch Today, Delivering Tomorrow, Leading & Organis- » Reading on your selected topic:
« Articles to read ing Talent, Ensuring Results Inventing the Future, Delivering Today, Deliv-

ering Tomorrow, Leading & Organising Talent,
Ensuring Results.

Moving from Face-to-face Pentacle Pedagogy: Discussion with Pentacle Tutor

to e-facilitation Inspiring Education That Sticks on your aspirations and goals

QUBE Orientation Basic/Intermediate QUBE Orientation Basic to Advanced Ride Shotgun on Pentacle Client Qubinar
Individual work « Principles of QUBE Foundation PETs * Learning2Transform Model

« Facilitation PETs* <Topic dependent> MasterClass PETs*

» Hopesé&Fears, SpinCasting, ActionReplay <Topic dependent>
Syndicate work Leading qubinar Setting up a qubicle Client diagnosis/bubble diagram,

Designing and Leading qubinar Collaborative learning design

Individual work Review and Reiteration Review and Reiteration Review and Reiteration
Individual work Setting up a qubicle Self study on content Presentation of bubble diagram to client

Invite others for short sessions

Syndicate work Leading qubinar Teaching/Facilitating on content prepared Teaching/Facilitating on content prepared

Individual work Familiarisation with different types of qubicle QUBE Strategy

Individual work Review and Reiteration Review and Reiteration Review and Reiteration

Assessment Qubinar delivery Qubinar delivery with especial focus on con- Qubinar delivery/Deliver part of E-fa-

Celebration tent and concepts cilitation Foundation programme/Client
feedback

£3000
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